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Case Assignment: Walt Disney Company
If you were CEO at Disney, what would you do?
Disney Company appears to be in a mess since it has lost the appeal that it had to its audience. However, various things can be done to ensure that the company has regained its course once again. As the CEO of Disney, I would work towards striking an acquisition deal. The acquisition would ensure that people with experience and knowledge about the areas where the company might have been failing would ensure that the areas are resolved and brought back to their course. Disney Company has said to have been airing content that was only pleasing to the kids but not teens. Therefore, by having acquired Pixar would mean that Disney would bring on board President Ed Catmull and creative guru, John Lasseter. By having the two employees of Pixar Company remain in leadership would mean that they would foster a successful integration of the company into Disney. 
As Disney’s new CEO, I would push for having content that would be appealing to a large population of the total audience. This move will ensure that the company will not lose some members of its audience to its competitors. From the case, it is evident that the company had to lose some of its audience to its competitor, Nickelodeon. Therefore, there should be produced and aired fresh content that would appear appealing to the audience across all ages ensuring that there would be some form of loyalty from the viewers. 
Disney appears to have diversified its products that it offers to its different customers. A company needs to diversify in case there is a need to increase its sales revenue collected by the end of any given transaction year. However, in the case that the company seems to be struggling to manage all its different lines of products, it could be wise to drop the ones that are not core. With that having been pointed out, as a CEO of Disney, I would have let some other companies acquire the department dealing with parks and resorts. This suggestion would have been reached after having considered the core business that Disney has been carrying out. Disney Company’s core business is that of distribution of entertainment content which involves media networks such as TV (ABC Family, Disney Channels, and radio among others. 
[bookmark: _GoBack]With the improvements attained within the information and communication industry, I would ensure that there have been some improvements done within the Disney Interactive Media Group. Technological innovations have hit the world making it seem like a large society where people can transact and watch online. For instance, the introduction of e-commerce platforms has made it possible for companies to do business online. This would ensure that Disney has established its presence in many parts across the world. This move would translate to the company has increased sales revenues at the end of the trading periods. The company would make sales in areas where they used not to make any transaction in the past and therefore would ensure an increased market share. Having an e-commerce portal would mean that the company will no longer have to incur transport costs or even taking long periods before its products reach far markets across the world. Besides, the company will have to lower the price of its products since there will be incurred fewer expenses. A lower price would appear to be attractive to the buyers. Also, as a result of the lowered prices of the products, the company will realize increased sales since the prices will be pocket friendly. 
  
